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Summary of actions on page 6

	
	Social Inclusion objectives
	Actions
	Progress
	Action by
	Date

	1
	Over arching issues for all agencies and areas
	· Training needs to be implemented across the full statutory and non-statutory mental health community to develop understanding about social inclusion, WRAP and the Wellness/Recovery Philosophy.

· Evaluation to be made across the County to measure Socially Inclusive Activity then action taken to ensure consistency of provision and application of CPA, as well as efforts to develop socially inclusive community provision.
	· This is being addressed in partnership with Eli Lilley and Learning and Development.

· Social Inclusion Development Worker to start imminently, to undertake this work 


	DH EL

DH & SIDW
	Workshop to sign off policy and strategy May 09

Ongoing

	1

2

3

4

5
	Help with getting work

Help with getting voluntary work

Help with keeping a job

Help with job progression

Access to employment training
	· Review standard CPA assessment to ensure work and education support needs are adequately screened at initial assessment.

· Audit CPA initial assessment of work support needs.

· Implementation of an agreed standardised service wide model of specialised employment support assessments

· A dedicated Trust post to develop and coordinate service user voluntary work

· For the mental health commissioners to consider the development of a service wide employment retention support services. In Primary and Secondary care

· Development of good practice guidelines for staff to support employed service users to retain employment, and for job progression.

· Review the role and function of existing “day services” to include the development and reporting on existence of formalised partnerships & joint-working with named link staff between the agencies, ensuring access pathways and suitable support for service users to access government employment agencies, voluntary employment bodies, and education providers

· For commissioners to consider the development of Social Enterprises as supported “employment” of service users unable to access mainstream employment, and 

· For the mental health commissioners to consider, with the statutory services, establishing an employment scheme offering and supporting employment within their services for people with mental health problems. 

· Establishment of a forum linking mental health commissioners, mental health services, employment agency, benefits agency and education in planning partnership working and integrated working to achieve social inclusion objectives.

· Formal identification as Occupational Therapists as Clinical Employment Leads (employment including vocation, education and voluntary work) within Teams, in line with local New Ways of Working and national Guidelines. (Vocational Rehabilitation for People with Severe and Enduring Mental Health Problems: (2006))
	· Ongoing work, CPA has been modernised to include Socially Inclusive categories.

·  As above

·  Work commenced March 09

· To lobby the appropriate managers/ directors

· Commissioners have been lobbied regarding this/ available from Seetech

· As Above

· Commissioners and Operations undertaking this

· Process started, further work required.

· Commissioners need to be lobbied regarding this.

· As Above, plus SIRVE

· Ongoing

As Above

Done. Needs formalising
	WS, RM

As above

Commissioners

Working party

DH/GS

DH

DH DG GS

Commissioners,

Operational Management

DH, DG, GS

Voluntary Sector

DH GS

DH DG GS

MPC

As Above

MPG/AHPC
	Ongoing

As above

March  - to be concluded

To be repeated

July 6th 2009

To be repeated

Ongoing

Propositions made, financially viable model needs to be found

May 09

Ongoing and as above

Next opportunity



	6
	Access to general health care
	· To reinforce the need for CPA care coordinators to ensure the provision of annual physical health screening for service users on enhanced CPA 

· Education of care coordinators to ensure understanding of the need for physical health checks of service users and related needs

· Continued monitoring by CPA auditors of annual health screening.

· Develop and implement ways to increase awareness of mental health issues in primary care.

· Work is needed to develop and strengthen care pathways for physical healthcare between primary and secondary care
	· Work with CPA Manager / Publis Health, Mental Health and Physical Health Worker

·  Discussion with appropriate trainers

· Ongoing work – Public Health

· As Above


	DH WS KW

WS  RM Learning and development

WS RM

KW DR

KW DR


	Ongoing

ASAP

Ongoing

Ongoing

Ongoing



	7
	Access to public banking
	· Access is supported on an individual needs basis.

· Audit number of service users on enhanced CPA with bank accounts.
	· Ongoing 

·  Work needs to be started
	Teams

DH WS RM
	Ongoing

ASAP

	8
	Access to welfare benefits
	· This needs to be explored further, the Audit reveals no unmet need, yet anecdotal evidence suggests otherwise, (SIRVE group, August 2007).
	· Services in place, resources available need to be advertised widely
	DH All
	Ongoing

	9
	Access to appropriate housing
	· Development of supportive alternatives to residential care. Pilot to report on suitability of expanding this model of support both with the City and in especially in the County where the range and quantity of supportive accommodation is lower
	· Work ongoing, Trust lead to be contacted with regards to progress
	DH to find out who the lead for this is?
	ASAP

	10
	Access to education
	· Review the role and function of existing day services to include the development and reporting on formal partnerships & joint-working, with named link staff between adult education & the colleges with the day services. (See Above)

· Reinforce the need for education needs and level of attainment within the CPA process

· Continue to contribute to the CPA and education project or its successor

· Liaison with LSC and local education providers including University of Derby
	· Work is ongoing ACE undertaking a pilot to assess the extent and nature of the current position, assessment being undertaken into SI activity within trust day services

·   Ongoing 

·  Ongoing

· Ongoing
	GA JD

DH WS

DH DG GS Education providers and commissioners
	When worker is in place

ASAP

Ongoing

ASAP Ongoing

ASAP Ongoing

	11
	Support for people with complex 

needs mental health & substance 

misuse dual diagnosis
	· Work needs to be undertaken to reduce waiting lists
	· Ongoing


	MB DG 
	ASAP Ongoing

	12
	Support for people with complex 

needs mental health & learning 

difficulties dual diagnosis
	· Liaison is available to CMHTs


	· Ongoing


	(DH, JH) CMHTs

CLDTs
	ASAP Ongoing

	13
	Access to Leisure
	· To limit activities designed exclusively for mental health service users to a minimum

· Review the role and function of existing activities to promote the integration of these wherever possible with mainstream public services. Care pathways will need to be reviewed accordingly to illustrate the links with mainstream services.

· Commissioners to consider the further provision of Community Development Workers
	· Work being done to evaluate the services already undertaken (see above (10))

·  OTs to take SI lead in teams

·  Commissioners to be lobbied
	See Above (10)

DH DG GS
	When worker in place

ASAP

ASAP Ongoing

	14
	Access to the arts
	· To limit activities designed exclusively for mental health service users to a minimum

· Review the role and function of existing activities to promote the integration of these wherever possible with mainstream public services. Care pathways will need to be reviewed accordingly to illustrate the links with mainstream services.

· Commissioners to consider the provision of Community Development Workers
	· See above  (10)

· See above

·  See above


	See above (10)
	When worker in place

	15
	Access to community events & 

activities
	· Team and department managers to link with local information bureaux to provide up to date details on local community events.

· Derbyshire Voice newsletter to include information about community events & activities.

· Services to promote awareness of community events & activities & support service user participation. 

· Commissioners to consider the provision of Community Development Workers
	· Health trainers in place.

· Databases of local resources compiled and circulated 

· Progress needs to be updated

· Ongoing

· See above
	AD DUV

WS, KW, DUV (HTs)

DH DUV

CMHTS

DH DG


	Achieved

Achieved and ongoing

      “

Ongoing

ASAP Ongoing

	16
	Help with maintaining family and

social networks
	· Reinforce the need for carers support, individual or group, through CPA. 
	· Ongoing
	DH WS Carers Groups
	ASAP Ongoing

	17
	Help with access to Spirituality activity
	· To promote the identification through CPA

· Discussion and negotiation with Chaplaincy Services to help promote this throughout the geographical area.
	· Ongoing

· Ongoing 

 
	SJA KB

SJA KB
	Work Completed 

Ongoing


	Summary of Actions

	· Work needs to be done to assess the disparities of Socially Inclusive activity across Derbyshire, and so increase out service provision
	· Work is being started to evaluate these areas and so help develop services.


	DH DG GS JD
	Ongoing

(PSA 16 will assist in progress)

	· Voluntary sector organisations to be commissioned to deliver services across the full range of activity, across Derbyshire in line with the “Stepped Care” approach. (CCAWI, 2007). 
	· Commissioners to be lobbied, with evidence from this Gap Analysis


	DH SIRVE gp DG GS
	ASAP

(PSA 16 will assist in this)

	· Training needs to be implemented across the full statutory and non-statutory mental health community to develop understanding about social inclusion, WRAP and the Wellness/Recovery Philosophy

· Action to ensure consistency of provision and application of CPA, as well as efforts to develop socially inclusive community provision.
	· This is being planned in partnership with Eli Lilley and Learning and Development.

Workshops started April 09

· Presentations and newsletters to be planned and disseminated 
	DH, JC, SF, WS

DH WS
	Rollout to commence 

Draft Policy and Strategy out to consultation

ASAP

	· Review standard CPA assessment to ensure work and education support needs are adequately screened at initial assessment.

· Audit CPA initial assessment of work support needs.

· Implementation of an agreed standardised service wide model of specialised employment support assessments

· For commissioners to consider the development of an employment retention support services in Primary and Secondary care.

· Development of good practice guidelines for staff to support employed service users to retain employment, and for job progression.

· A dedicated Trust post to develop and coordinate service user voluntary work

· Review the role and function of existing “day services” to include the development and reporting on existence of formalised partnerships & joint-working with named link staff between the agencies, ensuring access pathways and suitable support for service users to access government employment agencies, voluntary employment bodies, and education providers

· For commissioners to consider the development of Social Enterprises for service users unable to access mainstream employment, and 

· For commissioners to consider an employment scheme offering and supporting employment within their statutory services for people with mental health problems. 

· Formal identification as Occupational Therapists as Clinical Employment Leads (employment including vocation, education and voluntary work) within Teams, in line with local New Ways of Working and national Guidelines. 
	· Ongoing work, CPA has been modernised to include Socially Inclusive categories.

·  As above

·  As above

·  Provided by Job brokers in Derbyshire, extent to be determined

·  Work to be undertaken to develop these

· To lobby the appropriate managers/ directors

· Commissioners have been lobbied regarding this.

· To organise and event locally to promote this

·  Commissioners to be lobbied

· Done. Needs formalising
	WS, RM

As above

Commissioners

Job brokers / DH

Commissioners

DH

Commissioners

DH GS Vol orgs

DG GS

DH MPC
	Ongoing

As above

Jan 09 to start

To be contacted as asap

To be started 09

July 6th 2009

Ongoing

Ongoing

Ongoing

Next opportunity



	· Development of supportive alternatives to residential care. Pilot to report on suitability of expanding this model of support both with the City and in especially in the County where the range and quantity of supportive accommodation is lower
	· Work ongoing, Trust lead to be contacted with regards to progress
	DH to find out who the lead for this is?
	ASAP

	· Promotion of the prescence and role of the welfare benefits advisors in the inpatient areas

· Consult in patients as to the advantages of having welfare benefits advice given post admission and predischarge  as a matter of course.
	· Via Hartington and Radbourne Unit OTs and managers

· As above
	DH plus OTs and managers

As above
	July 09

July 09



	· To limit arts and leisure activities designed exclusively for mental health service users to a minimum

· Review the role and function of existing activities to promote the integration of these wherever possible with mainstream public services. Care pathways will need to be reviewed accordingly to illustrate the links with mainstream services.

· Commissioners to consider the further provision of Community Development Workers
	· Work being done to evaluate the services already undertaken (see above)

·  As above plus OTs to take SI lead in teams

·  Commissioners to be lobbied


	See Above (10)

JD/AHPC/MPC

DH DG IM


	When worker in place

Ongoing

ASAP Ongoing



	· Derbyshire Voice newsletter to include information about community events & activities.

· Services to promote awareness of community events & activities & support service user participation. 

· Commissioners to consider the provision of Community Development Workers
	· Progress needs to be updated

· Ongoing

· Ongoing, currently present in Hartington Unit, Bolsover and Buxton
	DUV

CMHTS

DG IM


	Ongoing

ASAP Ongoing

Commissioners to be lobbied


2

