Suicide Prevention Strategy Meeting
Tuesday 15th March 2011, Boardroom, Park Hill
A better attended meeting than last time. Many of the items and the meeting itself seemed to be overshadowed by the impending changes to the NHS structure. (More of that later.)
Suicide Awareness Prevention Training - Sharon Lovell

Sharon reported that she has 300 on the waiting list for the seminars she organizes. She is ahead of target for the number of seminars she had planned to deliver and is hopeful for extra funding beyond 2012 when the existing funding stops. Analysis of feedback evaluations from the first 16 seminars when delegates were asked to rate their knowledge  of suicide awareness (on a scale of 1 to 10) before and after the seminar shows an increase from an average score of 4.64 before the seminar to 7.95 after the seminar. 
Review of Serious Untoward Incidents – Billie Lam.

Ms Lam has been in post for almost two years and has produce two ‘Themed Reviews’ so far. She works closely with Wendy Henson of the Mental Health Trust. Outputs from the themed reviews include concerns about –
Risk Assessment, Record Keeping, Crisis Team Competency, Issues when dealing with Black and Multi-Ethnic Groups (B.M.E.), Multi-Disciplinary Team Working (particularly handover issues), Gaps in Identification of a Care Co-Ordinator.
These issues typically appear regularly in reviews and seem to be on-going problems to a greater or lesser degree.

Jennifer and I brought up how truly independent reports seem always to find the Trust not only lacking in the care it delivers but also seemingly unable to see its own deficits until the independent report points them out. We were assured  ‘things are getting better’ but I don’t think either of us believed it and there was certainly no evidence offered to support it.
National Regional and Local Update – Keith Waters
A new cross-Government suicide prevention strategy is due to be published perhaps as soon as the end of April this year.

A new cross-Government document ‘No Health Without Mental Health’ has been published and is available at the NHS library website at
http://www.library.nhs.uk/MENTALHEALTH/ViewResource.aspx?resID=405484&tabID=290

A recent Satellite conference was well attended and well received.
Recent Hot-Spots meetings held in Derbyshire are now being copied by other regions.
Suicide Strategy Re-Write – Dave Gardner
The latest version was available at the meeting. Actions on the document are now at the mercy of the NHS re-organisation. The document will be progressed at the next meeting in September and by then the new government strategy document may be available for comparison.
Suicide Audit 2009 – Dave Gardner
The latest 2009 suicide audit is available and Dave will send me a copy. The 2010 version should be available for discussion at the next meeting (September 2011)
Changes to Commissioning Structures etc. Future Arrangement for the Group
Dave gave an outline. (Please don’t hold me to any of this. It’s all confusing and much of it seems to not yet be decided)
The PCT structure will cease in 2012 and the current Commissioning arrangements will change radically after April 2011. Two ‘Health  Wellbeing Boards’ will be set up, one for Derbyshire and one for Derby City. Five regional GP Consortiums will be set up across Derbyshire to commission services. There will also be an NHS Commissioning Board.
Vicky Price will take over chairmanship of the Suicide Prevention Strategy meetings from September 2011 and the terms of reference for the group may have to be redrawn.

All very confusing and no-one at the meeting seemed to know exactly what the new structures would be or even who would be in jobs under the new structures.
A Slight Problem

Vicky Price (who will take over as chair of the meeting from September 2011) voiced a concern that the meeting was spending time discussing things that were not on the agenda. This related specifically to Jennifer and I raising the content of a report which was highly critical of how the Trust delivered care and failed to find its own failings during its own internal investigation following a Serious Untoward Incident.  See
http://www.eastmidlands.nhs.uk/about-us/publications/indinvmh/published-independent-investigations/?locale=en
and select Independent Investigation Report 2007/13112 - Publication January 2010 
We raised the item in the context of the review of serious untoward incidents and make no apologies for pointing out how poorly the Trust, at times, performs. 
Roger and Jennifer Littlewood attended the meeting on behalf of the North Derbyshire Forum for Mental Health Carers. This report is their feedback from the meeting.
(rogerlittlewood@hotmail.com)
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